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A Message from the Chief Executive Officer

This issue of the CAP
Courier is special in that it
also serves as the Community
Action Partnership of Huntsville, Madison and Limestone
County’s (CAPHLMC) 201415 Annual Report.
In this issue, we have
provided updates on a number of our new and on-going
projects as well as a recap of
our work throughout the last
fiscal year. Additionally, we are
announcing members of the
CAPHLMC Board of Directors for the 2015-16 year, and
are excited to announce the
selection of Triana Mayor Mary

Caudle as Board President for
the coming year.
While our work toward
supporting our mission of
“providing local, state, private
and federal resources to assist
low-income individuals and
families to acquire useful skills
and knowledge; gain access to
new opportunities; and achieve
economic self-sufficiency”
continues, our new focus as a
CHDO (Community Housing
Development Organization),
has gained momentum within
the last year and has garnered
support from a number of

community partners and
organizations, allowing us to
leverage this support as we
assist low to moderate income
families in buying or renting
safe, decent, and affordable
housing.
On behalf of the entire
CAPHLMC staff and Board of
Directors, we thank all of our
community partners, friends,
and supporters for your part in
helping us to continue to meet
our mission and in helping us
to make our communities better for all of the families we are
so fortunate to be able to serve.

Lee Gradford, Jr., Ed.D.
CEO

Triana Mayor Caudle Elected to Head CAPHMLC Board
Mary Caudle, mayor of Triana,
Alabama, was recently elected
president of the Board of Directors for the Community Action
Partnership (CAPHMLC) of
Huntsville/Madison and Limestone Counties for the 2015-16
fiscal year.
Mayor of Triana since 2008,
Caudle presided over some of
the most dramatic transformations in the town’s history. New
construction of homes and the
rehabilitation of historic structures
are transforming Triana’s look. A
native of Triana, she has continued
to make the town her home.
“With our new focus and
direction on helping to provide
affordable, quality housing options
to the communities served by

CAPHMLC and Mayor Caudle’s
work in this area, as well as her
commitment to growth
of the community and
improved quality of
life, her leadership on
our Board couldn’t
have come at a better
time,” commented Dr.
Leroy Gradford, CAP
chief executive officer.
Prior to becoming
Mayor, Caudle served
on the Triana Town
Council for four years.
After 16 years of work
experience in the medical field,
she started her own business and,
in 1996, founded Assist Practice
Management Services, LLC, which
provides consulting, revenue man-

agement, accounts receivable management, billing and collection
assistance services to
health clinics, hospitals
and private physicians
offices. She is also
employed as corporate
director of patient accounts for Sequel Youth
and Family Service,
LLC.
“As a community servant and proud
citizen of Madison
County, I am excited
with this new opportunity to continue to serve the community I have grown up in and
love,” Caudle said. “CAPHMLC
has a very long and successful
record of providing resources and

support to the Huntsville/Madison
and Limestone County communities, and I am proud to be able
to help lead the organization as
it strives to meet its mission ‘to
enhance the quality of life…and to
move low-income people towards
self-sufficiency,” Caudle added.
In addition to serving on the
CAPHMLC board, Caudle serves
on the board of directors of Top
of Alabama Regional Council of
Governments (2009 – present) and
the Metropolitan Planning Organization for Huntsville/ Madison
Counties (2009 – present, serving
as secretary since 2014). She was
elected to serve as vice president of
the North Alabama Mayors Association for 2012-13 and president
for 2013-14.

State of the Partnership
Earlier this year,
agencies and organizations across the
country who are recipients of
CSBG (Community Services
Block Grant) funding through
the U.S. Department of Health
and Human Services, Office of
Community Services (OCS),
received an information memorandum providing guidance
and timelines relative to the
implementation of
new CSBG Organizational Standards.
This information
memorandum (IM)
provided guidance
and described state
and federal roles
and responsibilities
for the establishment of organizational standards as
a component of a
larger performance
management and
accountability system
for CSBG.
Consistent with
the authority and
responsibilities the
CSBG Act establishes
for the federal office
and states, OCS is
requiring states, no
later than FY (fiscal
year) 2016, to establish and report on
their organizational
standards for CSBG
eligible entities as
part of an enhanced
system for accountability and performance management
across the CSBG Network.
While states have discretion
on the set of standards they
may use, our state CSBG funding agency, ADECA (Alabama

QUARTERLY REPORT OF THE CEO
Department of Economic and
Community Affairs), expects
all state of Alabama agencies
to be ready by the beginning
of October 2015. At this time,
all CSBG Eligible Entities must
be compliant with all nine
Standards, which include the
following:

nizational Leadership, Board
Governance, and Strategic
Planning
• Operations and Accountability – Human Resources
Management, Financial Operations and Oversight and Data
Analysis. Presently, staff has
developed a list of action items
in order to implement the new
standards.
• Progress -- To
this end, staff
made significant progress
on the project.
We project, with
participation of
each member
of the Board of
Directors, we will
“double down” on
the implementation phase and be
“in the ballpark”
by October 1.
Strategic Planning: The Board
of Directors
adopted the plan
on October 18.
Of course, the
plan is a work in
progress.

• Maximum Feasible Participation -- Consumer Input and
Involvement, Community
Engagement, and Community
Assessment
• Vision and Direction – Orga-

FACSPRO: DBA
FACSPro™ was
developed by
DBA Technologies of Warrington, Pa., in collaboration
with dedicated and caring individuals from the State of West
Virginia and the Community
Action Partnership of North
Alabama. The software package
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is used by non-profits
for reporting. DBA
FACSPro™ facilitates
the state administration of federal dollars, Community Action Partnership reporting, and
client intake services in one
easy and comprehensive package. FACSPro™ makes it easier
for state officials, non-profit
managers and service providers to handle administrative
responsibilities, and more effectively serve the people who
need assistance.
Managers in Community Action agencies are able to review
information in the system at
an individual level, as well as
across the organization. Essential management reports are
easily generated directly from
the system. DBA FACSPro™
also assists with organizational
governance through a module
that tracks board participation, decisions and necessary
documentation.
At the state level, information is aggregated for the
entire state. State leaders can
then review programs, generate reports and meet federal reporting requirements.
Implementation of the software
is a “work in progress”. More
information is forthcoming.
Central Office Space: The
Central Office was recently
painted and new carpet has
been installed throughout
the building. Staff have been
moved to their assigned offices.
Our reorganization, which is
proceeding in an orderly fashion, has created some empty
space. CAPHMLC is seeking a
suitable organization/agency to
possibly lease some of its unoccupied space.

- Lee Gradford, Jr., Ed.D., CEO

COMMUNITY SERVICES OFFICE REPORT

Stacey McCulley, Manager

The Challenge:
Low-income individuals and
families are often unable to afford fresh fruits and vegetables
for nutritious meals.
The Outcomes:
Funded @ $8700.00 (Community Services Block Grant
– CSBG) 242 households
received assistance via garden
vouchers to purchase supplies
such as vegetables, seed and
fertilizer to start their own
vegetable gardens. A large
number of low-income families
also have access to a 90-acre
farm from which they are able
to gather vegetables to prepare
nutritious meals. The project
is a collaboration among the
Madison County Commission,
Alabama A&M University and
Community Action Partnership.
The Challenge:
Low-income dialysis patients
are often unable to afford the
cost of transportation to mul-

tiple weekly appointments to
receive treatment.
The Outcome:
Funded @ $15,408 (CSBG)
Thirty (30) low-income
patients received assistance
with 7,704 Handi-ride tickets
to ensure critical dialysis appointments were kept, thereby
improving their medical conditions.
The Challenge:
Low-income individuals and
families are unable to afford
the cost of energy to heat their
homes during the wintertime
or to cool their homes in the
summer.

The Outcomes:
Funded @ $3,000,000 (Low Income Home Energy Assistance
Program - LIHEAP)
Some 7,045 households (approximately 17,613 individuals) were awarded regular and
crisis assistance by the Low
Income Home Energy Assistance Program (LIHEAP).
Approximately 2360 were
elderly recipients, 3601 had
families with disabilities, and
2006 had children ages 5 years
and younger. This assistance
prevented the disruption of
utility services or allowed for
the reconnection of services,
thus allowing the families and
individuals to live their lives in
dignity.

Funded @ $14,000
Another 23 households (approximately 58 individuals)
were awarded assistance with
rent, mortgage and utilities
from other funding sources.
This assistance prevented eviction, foreclosure, or disruption
of utility services.

New Phone Number
for Assistance
1-888-528-1606
Note:
In order to receive
weatherization/
LIHEAP services,
one’s income must
meet Federal Poverty
Guidelines.

EXTREME ENERGY MAKEOVERS
Project Concept

Project Team

Community
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Weatherization/Housing/ESG (Emergency Solutions Grant)/CHDO (Community
Housing Development Organization) Report
Toney Pitts, Housing/Weatherization Manager

WEATHERIZATION
Huntsville Utilities won a TVA grant in the amount of
$6.29 million to assist low-income residents living in homes
at least 20 years old with whole home energy saving retrofit
measures, combined with participant education and community outreach. The Huntsville Extreme Energy Makeover team
includes:
• Huntsville Utilities
• The City of Huntsville
• Community Action Partnership of Huntsville/
		
Madison and Limestone Counties, Inc.
• Care Assurance System for the Aging and
		Homebound (CASA)
• United Way
• Salvation Army
Weatherization breakdown:

completed and closed out ......................................... 43
Total Weatherization homes completed and closed out ........ 72

All DOE 2013-2014, LIWAP 2014 and 2013 Huntsville CD homes were completed and closed out on
schedule.
ADECA informed CAPHMLC that DOE, LIWAP Weatherization funding for 2015 will be about the same as 2014,
approximately 11 houses for DOE and six (6) for LIWAP. We
currently have 131 clients on our weatherization waiting list.
We are excited to announce that on April 30, 2015, Toney
Pitts, CAPHMLC Housing/ Weatherization Manager, received
his Professional Quality Control Inspection certification from
Building Performance Institute, Inc., the nation’s premier
credentialing, quality assurance and standards setting organization for home performance professionals.
The certification is good through April 2018, and is required by ADECA as part of the new 2015 Weatherization
Assistance Program State Plan. Congratulations, Toney!

2013-2014 DOE (Department of Energy) homes completed
and closed out .............................................................. 22
2014 LIWAP homes completed and closed out ....................... 7
2013 Huntsville Community Development homes

HOUSING COUNSELING
On November 22, 2014,
CAPHMLC and Wells-Fargo partnered to conduct a
Homeowners Seminar at
the Huntsville campus of
Calhoun Community College. Forty-two (42) clients
were served with sessions
on Foreclosure Prevention,
Credit Counseling and Budget
Counseling. A Homeowners
Seminar targeting Limestone
County residents was held
on Saturday, June 27, 2015,
at Pleasant Grove Church in
Athens.
During the past year, four
CAPHMLC employees have
earned their housing counseling certification: Stacy
McCulley, LaTonya Crutcher,
Stephanie Jones and Roger
Frazier. In April, Toney Pitts
submitted 38 CEUs (Continuing Education Units) to the
National Association of Housing Counselors and Agencies,

EMERGENCY SOLUTIONS GRANT
CAPHMLC received its 2014
ESG grant contract for $72,000
and began assisting families

with rent, utilities and/or deposits immediately.

COMMUNITY HOUSING DEVELOPMENT ORGANIZATION
Inc. to renew his Certified
Professional Comprehensive
Housing Counselor certification. The certification has been
renewed through April 2017.
Staff is working on the 20142015 HUD Counseling report
for the 3rd quarter.
Housing Counseling Breakdown:
Mortgage Delinquency
Counselings ........................... 30
Pre-purchase Counseling ...... 6
Homeless Counseling ............ 1
Financial Literacy Workshop 24
Resolving or Preventing
Mortgage Default Workshop 18
Above: Calhoun Community College
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Dr. Gradford and Toney Pitts met with Mr. Benion and Mr. Lucas
with Huntsville Community Development (CD) on April 14 to
look at 11 lots in Ride Out Village for the possibility of purchasing to construct low to moderate housing.
After CD had the lots appraised, we were informed that they appraised for $2,500 less than the asking price. CD is now negotiating with the owner. The Planning and Evaluation Committee, led
by Chairman Jason Jones, is highly engaged in the program.

REPORT OF THE FINANCE COMMITTEE
The CAPHMLC Finance
Committee met on June 2, 2015,
to hear presentations from
banks responding to our RFP
for banking services. Committee members in attendance were
board members Sharon King and
Mary Caudle and staff members
Ronnie White, Delores Mastin,
and Dr. Gradford. Presentations
were given by Cadence Bank
(based in Houston) and BancorpSouth (based in Mississippi).
During their respective presentations, both banks highlighted the
types of banking services they
offer such as money market accounts, non-profit checking, and

remote deposit scanners. They
also both emphasized their ability to make decisions on the local
level and the importance of community reinvestment programs.
Cadence Bank provided
detailed information on
cost savings comparative to
CAPHMLC’s current banking
services, which could yield an
estimated savings of $3,018 per
year. BancorpSouth did not provide this information, but agreed
to provide it by the end of the
week following the presentation.
The Committee met again on
June 8 to review the proposals.
Those in attendance at this meet-

Ronnie White, Chief Financial Officer
Sharon King, Committee Chair

ing included Board members
Sharon King, Mary Caudle,
Michael Horry, and Benard
Simelton and staff members Mr.
White and Dr. Gradford. Materials were reviewed, however,
BancorpSouth had not presented
the additional information on
proposed cost savings.
Based on the proposals submitted, the Finance Committee
recommended that CAPHMLC
move banking services to Cadence Bank.
In other business, Mr. White
indicated that he is currently
reviewing the Policies and Procedures Manual and highlighting
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sections in need of revision.
After this process is complete, Finance Committee members will
review and make recommendations for changes needed to
ensure the Agency is in complete
compliance with all rules and
regulations. Mr. White also gave
updates on grants currently being pursued from TVA, ADECA,
and ESG (Emergency Solutions
Grant). Dr. Gradford reported
that he has been in talks with
Mr. Joe Clark regarding CHDO
(Community Housing Development Organization) properties.

REPORT OF THE FINANCE COMMITTEE
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COMMUNITY ACTION PARTNERSHIP

HUNTSVILLE/MADISON & LIMESTONE COUNTIES, INC.

Board of Directors
< O FFICERS >
Mayor Mary Caudle, President
Triana

Ms. Jo Miley

Mr. Michael Horry, Vice President

Mr. Glenwood Norris, Jr., Secretary

Al Azhar Temple #195

Alpha Phi Alpha

Rev. G.W. Lindsey, Jr.

Mrs. Lisa H. Fletcher

Member At Large
Madison County Commission

Member At Large
Fellowship Prison Ministries

< PUBLIC SECTOR >

< COMMUNITY SECTOR >

Member At Large
Area 11/Madison

< PRIVATE SECTOR >

Ms. Levoneia G. Ayers

Ms. Barbara Reed

Rev. R.L. Shanklin

Mr. Curtis Turner

Ms. JoAnn Scruggs

Ms. Ollie L. Parham

Commissioner Stanley Hill

Ms. Rena Powell

Mr. Jason M. Jones

Councilman Will Culver

Ms. Vivian M. Collier

Ms. Beulah Toney

Ms. Sharon King

Ms. Marilyn King-Jordan

Mr. Glenwood Norris, Jr.

Ms. Jo Miley

Ms. Mattie McLin

Mr. Michael Horry

Mayor Office – City of Madison
Mayor Office – City of Athens
Limestone County Commission
Huntsville City Council

City of Huntsville Mayor Office
Madison County Commission

Mayor Mary Caudle, President

Triana

Areas 4 & 5/Toney-Harvest
Area 14/Limestone
Area 2/Huntsville

District 1/Limestone County
Area 1/Huntsville

Area 7/New Market, Hazel Green,
Brownsboro

Mrs. Lisa H. Fletcher
Area 11/Madison

Huntsville/Madison County NAACP
Limestone County NAACP
Kappa Alpha Psi

Meadow Hills Initiative
Alpha Phi Alpha

Al Azhar Temple #195

Rev. G.W. Lindsey, Jr.

Fellowship Prison Ministries

